


OurFirstRight.org 


Present: 


Our First Right, Inc. 
Board Meeting Minutes 


Meeting Date: 28 MAY 2020 


Revision: 1 


Date: 11 AUG 2020 


Bill Hosey, Daniel New, Eric Rangell, Erin Lea, Johnny B. Mikel, Charles Garrett, Jim Harrison 


Absent: 


Dixie Egan, Jenn Perry, Keith Broaders 


Corrections and amendments to prior board meeting minutes: None 


A motion was made to accept the minutes from 2 January 2020 and they were accepted. 


New and Unfinished Items 

















still open. Eric Rangell temporarily took over the 
bookkeeping using GnuCash software until a new 
bookkeeper can be appointed. Eric is currently serving 
as Secretary and intends to compete his current term 
but will not continue as a board member after 
December 2020. 








Date | Subject Discussion Actions Assigned to ‘| Follow-up 
needed 

28 MAY | Open Positions Dixie Egan resigned as OFR Vice President. Eric Search for All Each board 

2020 received all files from Dixie. The position of Treasurer is | candidates meeting 











Page 1 





We are also looking for people with experience in 
fundraising and grant writing, as well as a national 
spokesperson. 























28 MAY | Website Joe Sager has had unexpected issues and was unable to | Board to decide | Billand Charles | Status update 
2020 complete delivery of the website. Eric restored it from | next steps at next 
a backup and cleaned it up, but will not be able to meeting 
maintain it or build a new site. Therefore, the website 
will only be informational. Social media should be used 
for member communications. A decision needs to be 
made on whether a cloud service such as GSuite should 
be used to store all OFR documents. 
28 MAY | Delaware Eric filed the Franchise Tax report with Delaware, ata Ensure funds Bill Status update 
2020 Registered Agent | cost of $25 to be reimbursed. The $45 renewal of the are available in at next 
and Tax filings Registered Agent service will be automatically charged the account meeting 
to our bank account on November 1, 2020. 
28 MAY | Bank Account Bank of the West has expensive service charges which Board to decide | Bill Status update 
2020 has resulted in $150 wasted in the past 3 months. next steps at next 
Other options should be considered. meeting 
28 MAY | Donor and Bank of the West provides a service called Elavon for Board to decide | Bill Status update 
2020 membership member donations, linked to the bank account. next steps at next 
management Research other options like DonorBox.org and meeting 
systems GoFundMe. Look into options for setting it up from 
Facebook. The member list is currently maintained in a 
spreadsheet and only shared with board members on 
request. We hereby acknowledge the generous in-kind 
donation from Erin Lea to waive payment on money 
owed to her for OFR expenses. 
28 MAY | Member Some options are ConstantContact, Mailchimp, and Board to decide | Bill Status update 
2020 communications GSuite. next steps at next 
meeting 
28 MAY | Financial Report See attachment to minutes. Eric will Eric Update at 
2020 continue to each board 
provide. meeting. 
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There being no further business, the meeting was adjourned. 


Respectfully submitted, 


Eric Rangell, Secretary 


Our First Right Balance Sheet 08/11/2020 


Assets 

Checking - Reserve for Taxes 

General Checking Acct - Bank of the West 
Orphan-USD 

PayPal 

Total Assets 


Liabilities 
Accounts Payable 
Total Liabilities 


Equity 
Retained Earnings 


Total Equity 


Total Liabilities & Equity 


$16.00 
$181.17 
$0.00 
$0.00 


$197.17 


$25.00 
$25.00 


$172.17 
$172.17 


$197.17 
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Income Statement For Period Covering 03/01/2020 to 
08/11/2020 


Revenues 
Donations $896.81 
Other Income $0.00 


Total Revenue $896.81 


Expenses 

Bank & PayPal Charges $168.00 
Legal & Professional Fees $0.00 
Shipping & Postage $0.00 
Web Hosting $98.00 
Website Creation $400.00 
Total Expenses $666.00 
Net income for Period $230.81 
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